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O B J E C T I V E  
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To support rural 
communities in developing 
Smart Village Strategies 
and implement smart 
actions (including 
renewable energy, digital 
services, local 
entrepreneurship, rural 
mobility, etc.).
www.smartrural21.eu



O V E R A L L  

O B J E C T I V E  O F  
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To prepare Member 
States and rural 
communities for the 
implementation of the 
CAP post-2020 as well 
as other policies and 
initiatives which could 
potentially support the 
emergence of Smart 
Villages across the EU.

www.smartrural27.eu



T H E  S M A R T  V I L L A G E  N E T W O R K

A N I M A T O R  –  C O O R D I N A T O R  ( S V N  S E R V I C E S )



L I N K A G E S  B E T W E E N  L E A D E R  &  S M A R T  V I L L A G E S

• Put it simply: Smart Villages is implemented through 

LEADER-like principles (area-based, local communities, 

participatory, strategic, integrated…) but at a lower 

geographical (local / small community) level.

• Building capacity at the local level: Lack of capacity at the 

local level – local rural communities need support to 

develop plans/ vision, plan solutions, identify innovative 

approaches – ANIMATION role of LEADER.



S M A R T N E SS  I N  T H E  P RO C E S S …

➢ Future-looking vision …

➢ Strategic approach… addressing contemporary challenges (climate, 

food & energy safety, depopulation, lack of services…)

➢ Making the most of knowledge & innovation to achieve this (inc. 

modern technologies, digital) … but not only.

➢ Engaging the local people in planning & implementation (as much as 

possible) – social innovation

➢ Ultimately achieve a change at local community level in response 

to pressing challenges – social impact



O S TA N A  ( I TA L Y )
• They have had a vision: to reverse 

depopulation in a sustainable way 

(strategic thinking)

• They work on several themes in an 

integrated way (culture, environment, 

mobility, youth, tourism, newcomers…) 

• They actively work with the local community

• They reversed a negative trend (kids born, 

school reopened) & starting sustainable 

residency programme

• They are modern but digital / technological 

is not at the core of their smartness



S TA N Z  ( A U S T R I A )
• They have had a vision: to create a sustainable living 

for the local community

• They work on several themes in an integrated way 

(energy, local services, mobility, housing, tourism…)

• They managed to maintain services and are becoming 

energy self-sustainable through community 

engagement

• They engage the community … but not everybody 

(impossible in communities with more than 1000 people)

• They use modern technology (blockchain, energy, digital 

token system…) but not in all of the smart solutions (e.g. 

in housing/ shop / mobility)



• They have had a vision: to build regenerative 

agriculture & sustainable food production & invest 

in local community.

• They care both for the environment and the 

local society.

• They keep experimenting with new old and new 

technology (from re-using traditional irrigation 

system to investing in robotics)

• They are trying to engage local people (e.g. 

through employment) … but it’s extremely hard to 

do “participatory” in lagging behind 

depopulating areas

T O M A S Z Y N  ( P O L A N D )



C O M M O N  I N  A L L …

• LOCAL COMMUNITY (VILLAGE)

• VISION (STRATEGIC APPROACH)

• SOMEONE(S) TO LEAD

• OPEN-MINDED TO NEW/ EXPERIMENT

• COMMITTED

• SUSTAINABLE

• … OFTEN FEEL NEGLECTED & BEING ALONE

CAN’T BE EASILY 

CAPTURED 

THROUGH 

DEFINITION OR 

INDICATORS.



L E S S O N S  …

• Don’t look for a more precise definition 

at this stage.

• We have to TAKE ACTION – Experiment 

(just like in LEADER in the old days).

• Get ready to support the local 

communities that have the potential.

• Be flexible in administration/ be open-

minded: Don’t start to push the burden 

downwards (EC -> MA -> LAG -> Local 

communities)



H O W  W E  C A N  

S U P P O R T ?

• LEADER LAGs are 

members of the SVN

• Exchanges – e.g. one 

TNC project on SV 

among LAGs in the past

• Condition of membership: 

to bring at least one rural 

community to the 

network/ database



R U R A L  PA C T  C O M M U N I T Y  G R O U P  O N  

S M A R T  V I L L A G E S



T H A N K  Y O U .

E D I N A . O C S K O @ E 4 0 . E U

I N F O @ S M A R T - V I L L A G E - N E T W O R K . E U

mailto:Edina.ocsko@e40.eu
mailto:info@smart-village-network.eu
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